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Precepting:. Objectives
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You will be able to
complete a
precepting form on
the candidate

You will learn how to
talk with the
candidate/trainee
about areas that
need improvement

You will learn why it is
important to provide
constructive
feedback to
candidates

You will learn how to
document on the
forms.




Preceptor:
Nuts and
Bolts

The candidate is required to contact the organizer
and received permission to apprentice at the event.

When the candidate contacts you to apprentice,
please see if they have contacted the organizer.

The candidate is responsible to be with the preceptor
during the competition. A person that is precepting
for a President of a Ground Jury/TD position should be
at the competition when you start on the day prior to
the competition and then when the competition
ends. This could be one day or more than one day.

The candidate must be at the competition for the
level of their license, ier, R, S. A smallr needs to
have a certain number of competitions that at least
have Preliminary.



Precepting:
Candidate
Expectations

The candidate should bring
their own supplies and
should pay for their own
motel and food costs.

The candidate should have
the proper tools to do the
work




Preceptor
Responsibilities

Your responsibility is first is to the event and then to the
candidate.

Allow the candidate to participate in discussions and
meetings

Teach the candidate how to Read the Rule book

Teach the candidate how to measure SJ courses and XC
courses

Teach the candidate how to do the math in figuring
times for SJ and XC

Review with the candidate the expectations of being an
official

Review with the candidate what constitutes a conflict

Review and model behavior that is respeciful to the
competitor, organizer and objective.

Review the evaluations with the candidate and provide
constructive feedback during the experience.



Preceptor Responsibilities: basic

concepts for all

Provide a honest written
evaluation of the candidate's
abilities and provide direction
and guidance on areas that
need improvement.

Review and explain the role of
the officials and the concept
of team work

Review the paperwork that is
required

Provide direction on how to
approach
competitors/organizers in the
job capacity.

Review the Accident Plan, and
the fall forms and the accident
forms with the trainee and
when these are used.

The preceptor evaluations
must be sent in timely to
Nancy Knight at the USEA.
ALSO IF YOU HAVE
QUESTIONS CONTACT NANCY!



= Plan out activities that provide experiences for the
prospective official/upgrade candidates.

» Prospective officials/upgrade candidates should be
observing and following you as a preceptor

» Examples of areas that they should be exposed too:

P reC e ph n g » Dressage ring steward
Strategies - umeludes

= Scribe
= Ring crew

= Scoring,

=» Control

» Observed the secretary




Responsibilities

Candidates need to have a good overall view of the competition and what
your role is at the competition as an official

Spend time with them prior so that the apprenticeship will be meaningful.

Candidates will come to you with many levels of experience make sure
that you help them feel in the gaps of areas that they need to work on.

You must sit down with them and review the evaluation. Be prepared to
provide constructive direction. The candidate needs to sign as do you.

If a candidate doesn’t seem to understand or you think that they need more
experience, then your discussion with that should be reflective of their need
to address these areas of concern. You must document this on the forms.



Talking to
the
Candidate

| know we all have been caught at
the end of the event with everyone
going home and not being able to
sit down with the person and discuss
the experience. There are a couple
of solutions to this.

It is also acceptable to talk with the
person after the competition. The
paperwork still has to be completed
and discussed with the candidate.

Throughout the competition discuss
as you go along with the
prospective candidate the
experiences and immediately
provide clarification and insight if
the person doesn’t understand, or
misreads the situation. Sometimes it
is not possible to stop what you are
doing but as soon as possible, talk
with the candidate and review the
situation. It is always appropriate to
have the person look up the rules,
then discuss the situation.

A strategy when you talk with the
candidate is to have them tell you
how they think they did in analyzing
or understanding the situation
presented.




Talking to the Candidate

If you ask the candidate their
perception of the situation, it gives you
the opportunity to observe and review
their critical thinking skills and how they
evaluate a situation.

Evaluate situations on an active field of
play has to be thoughtful and based in
experience. This is why it is important
to debrief with the candidate as soon
as possible after situations happen
during the weekend to help provide
them with your experiences on
handling situations and also how to
critically think through these types of
situations.



Talking to
the
Candidate

Ask the candidate what they viewed as the issue.
Ask them what solutions could have been used

Ask the candidate how they felt about the situation and
what type of thoughts that they were having during the
situation.

Ask them how they would have reacted, or if they had
reacted what would have been a better approach

Ask them what types of strategies can be used to make
objective decisions.

Talk to the candidate about your perceptions of their
actions above.

Provide specific feedback.



Providing
Constructive
Feedback

It is necessary to provide factual, specific constructive
feedback to candidates.

You should be able to clearly communicate what you
believed the candidate did not grasp or areas that the
candidate needed to consider before making a decision.

If is not fair for a candidate to see in writing what not
discussed during the experience.

It is hard being a preceptor and it is not for everyone.
Candidates can be helpful but they also deserve to have a
learning experience and also good direction




Documenting
the
Experience

The candidate should provide you with a copy
of the forms.

Be factual when you complete the form.

Direct the prospective official to the rule book,
to the rule and then discuss the different
concerns.

You should document this discussion on the
evaluation form and also the resolution of the
situation.

People learn differently so providing a variety
of learning opportunities is important, ie
observation, reviewing the rule book, talking to
other officials the organizer etc.



Documenting the Experience

Let the candidate read what you
have written on the forms. You both
have to initial and sign the forms to
assure that everyone is on the same

page.

It is important that a candidate
clearly understands if they do grasp
a concept and that they have the
solution as to how they move
forward in the program if there are
concerns.
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Again, stay with the to factual
information, and factual solutions.

Precepting takes work and it is not
for everyone.



Updated
Preceptor
Criteria: The USEF
has indicated
that the USEA
LOC committee
has the leeway to
chose or not
chose
candidates for
being a
preceptor.

Application Criteria

= Preceptor applicants must have been a licensed official
and currently active at the relative level for five years or
more. Active is defined as officiated at a minimum of nine
events over the past three years as a USEF Eventing Judge,
FEI Eventing Judge, USEF Eventing TD, FEI Eventing TD, USEF
Eventing CD, or FEI Eventing CD.

Review

® The Preceptor List will be reviewed and updated annually
during the USEA Annual Meeting or throughout the
competition year. New Preceptor applications will be
reviewed at USEA Annual Meeting. ELOC Committee
members may nominate eligible officials for consideration
and those nominated individuals are required to submit an
application.



Updated Preceptor Criteria

Maintenance Criteria
Preceptors must meet the following maintenance criteria:
Maintain the applicable USEF or FEI Judge, TD, or CD license
Current USEA Membership and USEF Active Membership
Officiate at a minimum of nine competition within the past three years with the applicable
license
Preceptors must notify the USEA LOC every two years that they are interested in
continuing to be a preceptor, if not their name will be removed from the preceptor list.




Removal from the Preceptor List
Preceptors who do not meet the maintenance criteria by December

1 of the current year will be removed from the Preceptor List. Waivers
may be granted to officials who have been licensed for more than 10
years. These waivers must be approved by the USEA ELOC.

A Preceptor may be removed from the List, after an investigation and
discussion with the Preceptor, by a majority vote of the ELOC Committee
for any of the following reasons:
The Preceptor has no time or interest in working with apprentices.
Receipt of complaints from apprentices to USEA or USEF.
The Committee feels that at this time the Preceptor is not up to the
standard required.
The Preceptor does not meet the maintenance criteria.

Preceptors who no longer wish to be part of the program should
advise the co-chairs of the ELOC in writing of their desire to be removed
from the Preceptor List.



Questionse

Thank you!




